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1. PROJECT PROGRESS IN SHORT
Kalevala Training Center For Girls -project was officially started in April 2020. During the first and
second quarterly of the project, Kalevala Training Center building was constructed, furnished, and
officially opened. The third and the last quarterly of the pilot year was used to maintain the course
routines and improve the system.
Our fourth quarterly started in great atmosphere after short Christmas and new years holiday. Our
team got back to the work in the beginning of January and course program started to run again.
Our every-day-programs started to set again. Our daily routines were full of joy and happy moments.
Our first group of tailoring students and second group of salon students had their graduation
ceremony. We planned and designed beautiful fashion show, which was held on 4th March. Our
tailoring students designed and created beautiful outfits and salon students did hairstyles for all the
students walking though the catwalk. After the graduation, we opened the registration for new
students. Shortly, classes were full again.

Figure 1: Salon class student practicing braiding
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2. SECOND GRADUATION
CEREMONY
On 4th March 2021 was a time for our second graduation
ceremony. The second lot of students including 13 hairdressers
and 14 tailors obtained certificates from their respective
courses. This was the first group to graduate from the tailoring
class and a second one from the salon class.

To create something new, we planned and organized
graduation ceremony with a twist. Our incredibly special
fashion show graduation event was a success and our girls
enjoyed show-casing their amateur modeling talents with selfmade gorgeous outfits and hairstyles.

We invited parents, village elders and committee members to
join and participate our ceremony. Teachers, students, and
committee members gave speeches and our gorgeous girls
stepped on to the catwalk. Tailoring students designed
beautiful outfits and hairdressers created hairstyles.
This fashion show was memorable event for all of us.

Figure 2 & 3: Second graduation ceremony of KTC

.
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TIME

2020
2021
Total

KTC GRADUATES BY COURSE
Computer
Salon and
Tailoring and
Packages
Hairdressing
Dressmaking
12
14
0
9
13
14
21
27
14
TOTAL GRADUATES 62

Figure 4: Tailoring class students making school uniforms
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Figure 5: Setting solar panels.

3. SOLAR POWER
Electricity is an important element for daily activities of the training center. Without power, teaching
and other activities of the center will be interfered hugely which can lead the courses to be dragged
behind. This quarterly we have faced frequent power blackout and shortage time to time making
our work environment hard and keeping up to the daily goals not possible.
Through the support from Home Street Home Switzerland, we got a chance to buy two solar panels
to the training center. Solar connection was installed in January and the teaching and other activities
have not been interfered ever since. These solar panels are not big enough to give power to the
whole institute throughout, but it is a great backup system, which can help us to go through the
blackouts and make sure our course programs are running smoothly through out.
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4. CHILD’S RIGHTS TRAINING
To make sure our team and staff members know how to handle and act on issues which are related
to children and girls in the community, we organized a three-days training focusing on children’s
rights. Through the training our team members and the staff learned more about children’s rights,
international and local laws, forms of abuse and work routines of local children’s welfare organs.
The knowledge will guide our team to identify cases among the students. Hereby our teachers are
in a stronger position to identify, support and act when they have a student who is victim or in a risk
of child marriage, sexual abuse, domestic violence, or child trafficking.
Through the basic training, our staff and team members are now able to report such cases to the
authorities to ensure all vulnerable children and girls are safe from any form of violence.

Figure 6: Children’s rights training helped us to recognize abuses and support our students.
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5. KEY CHALLENGES OF THE PROJECT
Covid19 pandemic
The most significant challenge for the fourth
quarter of the pilot year, was Covid19
pandemic. Government of Kenya commanded
national curfew in the early stage of
pandemic. Through out the period of Covid19,
life has been unsure, and Government has
changed restrictions multiple times. Because
of Covid19, we put extra concern to healthy
measures and social distancing. In the
beginning of the year, cases started to rise in
Kenya.

Electrical blackout
In January, our village suffered 3 weeks
blackout. The main electricity transformer had
broken, and electricity was off. This caused
challenges to our course programs and daily
routines. Especially computer class faced
serious challenges. Our teachers had to plan
and practice new teaching methods, since
laptops could not be in use.

Critical life situations and backgrounds of the
student
All our students are coming from low-income
families. Most of them have small children
and financially unstable family. For example,
we have girls who are single-parents and who
do not have family members who can help
them with their basic needs. It brings a critical
question: How can she go to school, when she
must work to earn money to feed herself and
her children? And how about, who can take
care of the small baby, if she goes to school?
These were the first questions we have faced
since opening the training center.
Some of our students have dropped out
because of these challenges. We are currently
working on to find sustainable long-term
solution how to support and help our students
to finish their course.

Figure 7: Tailoring class student cutting fabric.
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6 IMPACTS
During the fourth quarterly of the pilot year, Kalevala Training Center has brought multiple positive
impacts to the community, students and to our team members. KTC project has brought job
opportunities, improved skills of the team and given new beginnings for students.

Job opportunities
•

The project has given permanent working contract for eight people: six teachers,
cleaner and security guard. For them, the job opportunities have been great
chance to sustain their families.

“I’m incredibly grateful to be one of the teachers at KTC. It is nice to work in an
Institution which has well-organized building, furniture’s, equipment and
administration makes it easy and motivating for me to deliver the knowledge that I
have to the students.
The job has assisted me to get my daily bread and be able to provide most of the needs
of my family members during the most difficult times. I have also improved and
sharpened my teaching skills. Since I started working in KTC, I have participated
trainings, including: Occupational safety, First Aid and Children’s rights. I have also
improved my teamwork skills. Our team around me brings me motivation, courage
and helps me in problem solving. I’m happy to be part of this life changing team.”
- Mwanatumu, main teacher of tailoring and dressmaking

Services to the community
•

During the fourth quarterly of the pilot year, Kalevala Training Center has provided
and given services to the community through the classes. This included saloon and
tailoring services. Clients from the community are coming to get services like
different hair pleating, hair washing and blow drier, dress making, uniforms for
school students and other tailoring services. This created win-win situation: more
services available for the community and more practical training opportunities for
out students.
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Employment opportunities
•

After graduation, most of the salon-, tailoring, and computer class students
continued into practical trainings and to job searching. Completely new world full
of opportunities had opened to them. Some of them started to practise their skills
from home, some are planning to start their own business.

“I graduated, got my certificate and now I’m working in local
cybercafe. I am assisting clients in photocopying, scanning documents,
how they can use internet and download official documents from the
Government website and emails. I also help in office work and
documents typing.
Through the knowledge that I got from KTC, I’m able to get some
money to sustain some of my basic requirements as a young girl and
also help my family. I’m not stopping here, my dream is to have my
own cybercafé in the future.
- Tamima, 20-year-old graduated student

Figure 8: Saloon and hairdressing student practising.
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8. NEW YEAR
The fourth and last quarterly of the pilot year has been exciting. It was full of joy and happiness. Our
beautiful fashion show graduation was the highlight that the community is still talking about. Everyday-life in the training center has been full of interesting and memorable moments and we cannot
wait what the next year will bring!
Our second year with KTC will mainly be program maintenance and development. We want to do
even better and learn during the process. Our focus will be on our students. We want to provide the
best possible environment for learning. We want to support them and make sure; every student has
a chance to graduate. We will also develop our Alumnae networking and bring more courses about
entrepreneurship, cv-writing, and business skills.
The first quarterly of our second year, will be used to development. We will organize our third
graduation ceremony, evaluate our performance, and develop the system.

TARGETS OF THE FIRST QUARTERLY
OF THE SECOND YEAR:
•
•
•
•
•

Run and improve the course programs
Third graduation ceremony
Collect student data and analyse the performance
Develop alumnae network system
Organize entrepreneurship course

-
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9. APPENDICES
All appendices are here to support the quarterly report, approve the information and bring more
detailed information. Appendices are saved in another document, to make the reading process
easier.

Appendices:
1. Accounting of the first quarterly
2. Receipts, payment sheets and payment documents

Figure 9: Outside mural
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