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1. PROJECT PROGRESS IN SHORT
Kalevala Training Center For Girls -project was officially started in April 2020. During the first
quarterly of the project, Kalevala Training Center building was constructed, and furnishing was
started. The aim of the second quarterly was to finish painting and furnishing, equip and officially
open and start running the training center.

In the beginning of the second quarter of the pilot year, our local carpenter artisans worked
successfully full days, to meet the targets and finish before the opening day. Our local youth
volunteers helped with sandpapering and vanishing of the tables, shelfs and chairs.

Home Street Home local volunteer team members took the lead on finishing work. Together with
our team, we painted, cleaned, scrabbed, washed and decorated the place. At the same time, our
electrician installed lights, fans and sockets and plumber fixed hair washing point to the salon
classroom. It was all about finishing the last details.

Figure 1: Furnishing the classrooms
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Figure 2: Furnishing the Salon and Hairdressing classroom
During the finishing period, we hired our teachers and they started to work with the course program
and plan. Three main teachers and three assistants were selected through applications and
interviews. We found qualified group who has great experience of teaching and working on their
work field.

Finally, it was time to open the center. We arranged simple but unique ceremony and invited
hundred people. Villagers, community members and other guests enjoyed the day with us and
learned more about the new training center. After the ceremony we opened administration
officially and started the registration of the students.

1st of September our course program started, and students had their first school day. It was a great
new step, new challenge, and new chapter of the project. All the team worked hard to make sure,
the center is running smoothly. We used hours and hours to brainstorm together with team
members, volunteers, and teachers to get more ideas how to develop and improve our work.
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2. CLASSROOM EQUIPMENT
In July, we accomplished three full-day trips to Mombasa, where we purchased most of the
equipment’s and course materials. During those days, we ordered, picked, and bought all the
materials and equipment needed. We used local suppliers who were able to provide good warranty
and long-term maintaining services.
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2.3 TAILORING AND DRESSMAKING CLASSROOM
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2.4 OFFICE AND OUTDOOR
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Figure 3: Installing the softwares to the laptops.
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3. TEACHERS
COMPUTER PACKAGES

MAIN TEACHER
ASSISTANT TEACHER

SALON AND HAIRDRESSING

MAIN TEACHER
ASSISTANT TEACHER

TAILORING AND
DRESSMAKING

MAIN TEACHER
ASSISTANT TEACHER
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4. OPENING CEREMONY
Kalevala Training Center was officially opened on 25th of August 2020. We arranged beautiful
ceremony for team members, community representatives and other community members and
activists. We invited total of hundred people. We arranged handwashing points and shared
facemasks with everyone.

Our team members and community representatives gave a speech and officially opened the center.
As an entertainment, local drama club performed, Makonde dancers danced traditional dance and
group of youth acrobats performed little show. It was perfect chance for village youths to get
experience and chance to perform to live audience.

Kalevala Training Center was officially opened on 25th of August. We invited community members,
activists, and villagers.

Figure 4: Opening ceremony of KTC

As a small snack, we baked small local baking’s called vikarisho. We served them inside handmade
coconut bowls which we made by ourselves. For drinks we served soft drinks and water bottles to
cool the hot day.

After the official part was over, out local volunteers guided the guests to see the classrooms.
Through the guided tours, people had a chance to see what has been happening inside the new
building in the past couple of months. People were surprised and happy to see all the work and
effort which has been done for the community.
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5. STUDENTS
After officially opening the training center and its
administration, we received high number of youths who
were interested to join the courses. Most of the students
came from the village and surrounding areas.

All the students of the first group are in one way or another,
living in vulnerable life situation. Some of them have
dropped out from school in early stage, some of them are
single-parent teen mothers and some are orphans. They are
all living in critical situations with challenging life
backgrounds.

From the beginning of the program, it was highly important for us to support and motivate the
students in the best possible way. To inspire, encourage and motivate them to work hard to achieve
their goals.

Salon and Hairdressing happened to be the most popular course. First group was filled extremely
fast and some even decided to wait for the next group.

Figure 5 & 6: Some of our first students of Kalevala Training Center
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6. OCCUPATIONAL SAFETY
The property, the environment and the people working and visiting its area
are exposed to various security risks which can cause significant damage.
Emergency planning, as well as instructing and training people in the case
of an accident, are an important part of preparing for both daily and
exceptional incidents and accidents.

A two-part safety training was organized to increase staff safety awareness
and to identify and prevent hazards, stressors, and risks. Teachers, cleaner
and security guard of the Kalevala Training Center took a part to the training
together with Home Street Home team members and volunteers. Through
practical exercises, team members learned to build a safety culture and in
cooperation to carry out risk assessment in their own operating
environment. In view of this risk assessment, an emergency plan was
created for the property.

In addition to the emergency plan, a safety manual was created. It contains easy-to-adopt
instructions for dealing with anomalous situations. These include, for example, first aid instructions,
emergency call instructions, evacuation instructions and operating instructions in the case of a fire
or other emergency. In creating the materials, efforts have been made to consider the challenges
regarding the security situation in Kenya and co-operation with the authorities by also creating
internal crisis management instructions.

7. FIRST AID TRAINING
To make sure, our staff, volunteers and other team members know how to
act in emergency case, we arranged 3-days First Aid Training with
collaboration from local Red Cross Association. First aid is the first and
immediate assistance given to any person suffering from either minor or
serious illness or injury. First aid has an aim of preserving life, preventing
further harm, and promoting recovery. First aid involves making common
sense decisions in best interest of an injured person.

Through the training, our team learned basic lifesaving skills and step-by-step guidelines of how to
act in life threatening emergency. Through theory and practical trainings, they learned for example
how to give CPR, how to assistant choking person and how to stop heavy bleeding.
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8. KEY CHALLENGES OF THE PROJECT
Wall colours
Because of Covid19 pandemic, most of the hardware’s were closed. That is why, finding the right
colour of paint was extremely difficult. The paints were not matching with the colour sheets and
most of the colours were not existing in the storages. Finally, we found a hardware from Mombasa
city where they were able to mix colours depending on the need. But in the end, even the colour
looked like right one in the pot, on the wall it was still wrong shade or even completely different
colour after drying.

During the process, we tried several different paint brands, different qualities, and types. In the end
we ended up mixing the colours by ourselves from million different shades. – And still, the results
were not as perfect as we wanted it to be.

Figure 7: Learning together
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Figure 8: Decorations of the opening ceremony

Covid-19 pandemic
The most significant challenge for the second quarter of the pilot year, was covid-19 pandemic.
Government of Kenya commanded county lockdown and national curfew in the early stage of
pandemic. From our side, that meant difficulties and delays with material orders. Because of Covid19, some of the materials and equipment were challenging to find. Most of the suppliers had limited
selection of goods and ordering was difficult because of the county lockdown.

Arranging opening ceremony during the covid-19 rules, was challenging. We needed to limit the size
of the ceremony and invite maximum 100 people. We made facemasks, arranged sanitation and
handwashing points, and tried our best to maintain social distancing. Even with little challenge, we
managed to arrange successful and enjoyable ceremony!

The original plan was to upgrade the registration of Home Street Home. But because of Covid-19,
all officials and registration services has been closed and we have not been able to proceed with the
plan. At the moment, we are running the project under the group registration of HSH.
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Critical life situations and backgrounds of the student
After the opening ceremony of KTC, the administration was officially opened, and we welcomed our
first students. Starting is always challenging and it takes few mistakes to find the right way to run
the new system. We started with our minds open and willing to develop the system whenever
essential. During the first month of the course program, we faced several difficulties with the
students and their personal life. All our students are living in a difficult life situation and we want to
give them the support they need.

All our students are coming from low-income families. Most of them have small children and
financially unstable family. For example, we have girls who are single-parents and who does not
have family members who can help them with their basic needs. It brings a critical question: How
can she go to school, when she must work to earn money to feed herself and her children? And how
about, who can take care of the small baby, if she goes to school? These were the first questions we
faced during the first weeks of the course program.

All these questions were analysed individually and with high consideration about student’s personal
situation. In some cases, we called the parents and figured out the solution. In other cases, where
there was no parent, we solved the issues with other means.

We are still in the process of finding a long-term, sustainable solution.
Figure 9: Students learning how to do braiding
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9. IN-KIND CONTRIBUTIONS
In-kind contributions are donations of goods, services, or time — instead of cash. Since we are
working in a local community, together with the community members, to help the neediest
ones, we are also happy to receive in-kind contributions from the villagers or team members.
We encourage the villagers to join our work and volunteer.
In-kind contributions of the second quarterly
Tools and equipment’s

Home Street Home had most of the tools and equipment’s which
were needed in the organization’s storage.

Painting work

All painting work has been done together with HSH local
volunteers.

Management and administration work

Done as volunteers.

Sandpapering and vanishing of the
furniture

Were done by local and international volunteers of HSH.

Cleaning, arranging, decorating

Done together with the team members.

Opening ceremony arrangement and
work

The opening ceremony were fully arranged with community
representatives, local volunteers, and international volunteers.

Outdoor work and gardening

All the outside work and gardening was done with the local
volunteers.

Figure 10: Computer class in use!

16

10. EXPENDITURE STATISTICS

19
LAPTOPS

272
LITRES OF PAINT

18
LITRES OF
HAIR PRODUCTS

165
METERS OF
FABRIC
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TOTAL EXPENDITURES OF THE SECOND
QUARTERLY OF THE PILOT YEAR
9%

0%

Classroom equipment and course
materials

0%
1 0%%
1%

Salaries
10 %

Opening ceremony

Windows, doors and door frames of
the main building and toilet building

Electricity work

Plumbing work

Furniture making
79 %

Floor and tile work
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11. IMPACTS
During the second quarterly of the pilot year, Kalevala Training Center has brought multiple positive
impacts to the community, students and to our team members. KTC project has brought job
opportunities, improved skills of the management team and given new beginnings for students.

Job opportunities
•

The project has given 7-months contract for eight people: six teachers, cleaner and
security guard. For them, the job opportunities have been great chance to sustain
their families.

“This job opportunity has made my life stable. I was jobless and it was difficult to find
a means to feed my family. Now I am feeling like I am processing in my life. I am finally
practising what I studied, and I can earn enough to provide food, clothing and health
maintaining to my family members. “
- Rashidi, computer class assistant
Improved management skills
•

This project has improved the skills and knowledge of the management team in a
way, that will support the organization growth in the future. New challenges have
improved our problem-solving skills and increased the abilities of the management
team.

“Through this project I have gained new experience and skills in administration
work. I have taken the lead in student’s administration and record keeping. I
have also worked closely with the teachers by solving problems, listening, and
ensuring the work progress”
- Salim, project manager
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New beginnings
•

The chance to study has been the new beginning for many of our students. Most
of them have been living in crisis and were struggling to find out what to do.
Chance to study and return into their school path, has been great new beginning.

“Through this program I finally got a change to study what I’ve been
dreaming to do. Earlier I didn’t know where to start. I was stuck home
and I felt it was impossible to process with my life. My family does not
have enough money to support me with my education.
Kalevala Training Center has created change for me and so many of my
friends. There is no salonist in my village. Through these skills I will be
able to start my own business and sustain myself and support my
family members.
I have already learned how to wash hair, use blow dryer, and do simple
braiding. It is very special feeling to have a reason to get out from the
house every morning!”
- Mwanasha, 19 years
Figure 12: Saloon and hairdressing classroom.
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12. NEXT STEPS
The last 3 months have brought us brightness, joy and feeling of success. Opening the training center
was the big step we were looking forward and now we can proudly say that we made it.

Next quarterly will focus on the running and development of the course programs. Now its our time
to make sure the course packages are on point and developed to the highest level. Through the first
groups we will learn more, get more experience and develop new ideas how to improve the system.

TARGETS OF THE THIRD QUARTERLY
OF THE PILOT YEAR:
• Run and improve the course programs
• First students graduating
• Develop entrepreneurship program for business skill
development
• Collect student data and analyse the performance
• Create trash management system

-
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13. APPENDICES
All appendices are here to support the quarterly report, approve the information and bring more
detailed information. Appendices are saved in another document, to make the reading process
easier.

Appendices:
1. Accounting of the first quarterly
2. Expert and labour work of the first quarterly
3. Receipts, payment sheets and payment documents

Figure 13: Outside mural
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