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1. PROJECT PROGRESS IN SHORT
Kalevala Training Center For Girls -project was officially started in April 2020. During the first and
second quarterly of the project, Kalevala Training Center building was constructed, furnished and
officially opened. First groups started their course program and classes started to run. The aim of
the third quarterly of the pilot year, was to run and improve the course programs.

Our third quarterly started with nice flow: teachers continued with the curriculum and students
accomplished their course program. Routines and every-day-programs started to set. During the
time period, we started to create data collecting system and plan, how to evaluate the project
performance in long-term.

We also wanted to focus on the students and make sure we are offering everything they need to be
able to get employed or start their own business after graduation. Through this process, we decided
to organize extra classes and mini-course about CV-editing.

Figure 1: Salon class student practicing braiding
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Figure 2: Computer class students doing their exams

In the end of November salon & hairdressing and computer students accomplished their final exams.
Teachers evaluated their performance and on 26th November we organized the first graduation
ceremony of Kalevala Training Center. 12 students from computer class and 14 students from salon
class graduated and received official certificates. Same time, tailoring students continued their 6months course program as planned.

After the graduation, we opened the registration for new students. After one-week, new groups
started their courses. In the end of third quarterly, we closed the training center for short Christmas
holiday.
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2. COURSE PROGRAM
Kalevala Training Center course program includes three courses: 1) Computer Packages, 2) Salon &
Hairdressing, and 3) Tailoring & Dressmaking. These courses have been designed with the best
interest of the students. We do not want only to teach, we want to empower, encourage and
support our students on their journey. We want to see their success and help them by providing
personal guidance and counselling to all our students.

2.1

COMPUTER PACKAGES

In our computer class our students will learn how to use Microsoft Office softwires (Word, Excel,
PowerPoint, Access etc.), how to search information from internet, how to send emails and how to
write and create official documents and design posters and cards.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

5

•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•
•

6

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

7

2.2 SALON AND HAIRDRESSING
Our beauty professionals are here to teach our students everything about salon work and
hairdressing. Students are learning for example lines, braiding, twisting, weaving, hair relaxing,
colouring, dreading and flat ironing. During the course, the students will learn how to start and
maintain salon business.
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2.3 TAILORING AND DRESSMAKING
Our tailoring classroom is fully equipped with everything you need for learning tailoring and
dressmaking. Our teachers are teaching our students everything about sewing, fabrics, stitching,
cutting and layouts, repairing and machine work. Our students will learn different sewing techniques
and styles to make beautiful clothing and accessories.
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Figure 3: Tailoring students practicing
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3. CV-EDITING COURSE
During this quarterly, we wanted to focus on our students and make sure we are offering everything

they need to be able to get employed or start their own business. We decided to organize extra
classes and mini-course about CV-editing. We got local volunteer specialist to teach and guide our
students.

During the first mini-course, 28 students worked in three groups. Students learned how to make
and edit CV by using word or online-platform (Canvas). All the students created their own CV’s. They
also got more tips of how to write a good application letter, how to stand out from crowd and how
to impress recruiters. The aim of the course was not only to make an outstanding CV, but to get
inspired and motivated to work hard to achieve the goals.

Figure 4: Tailoring class student making a school uniform
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4. FIRST GRADUATION CEREMONY
First students of Kalevala Training Center finished their course on 26 th of November 2020. We
organized beautiful graduation ceremony to our center. We invited community members, parents
and our team members to celebrate our first graduated students.

The manager of Kalevala Training Center gave speech and officially opened the event. Village
chairman and other community representatives gave speeches and motivation talks. After the
speeches, students performed and showed up their skills. Two students from computer class
showed the audience how to use Microsoft Access. Salon students performed three different
customer situations and exhibited ten different hair styles. Tailoring class students showed how to
take measurements and how to use manual sewing machine. They also introduced different types
of clothing they had learned in class. During the performance parents and other people from the
audience asked questions.

After speeches and student performances, our teachers’ hand over certificates to all students. 12
students from computer class and 14 students from salon class officially graduated. Most of them
continued to practical trainings and to look for job opportunities.

Figure 5: First graduation ceremony of KTC
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Figure 6: First KTC Alumnae members

5. ALUMNAE NETWORK
From the beginning of the Kalevala Training Center -project, one of our main targets was to find a way to
measure the impact of the project in long-term. Through this project we can educate 190 girls or young
women every year. To be able to measure the long-term impact, we need to be able to follow the progress
of each student after the graduation.
As a first step, we have formed together with our students, an alumnae group to help maintain connections
and ease communication. This included selecting three active students who will be keeping track of the
progress of each student after every three months. This will include checking how they are using the skills
they have, if they have got a job or not, are they still home or they have joined other school and general life
progress. We will organize alumnae meetings, offer them extra trainings if they are interested and stay in
touch with them. This connection can be used to empower and motivate the graduated students and in
addition, it is giving us a chance to monitor and evaluate the long-term impact of the project.
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6. KEY CHALLENGES OF THE PROJECT
Covid19 pandemic
The most significant challenge for the third quarter of the pilot year, was Covid19 pandemic.
Government of Kenya commanded national curfew in the early stage of pandemic. Through out the
period of Covid19, life has been unsure, and Government has changed restrictions multiple times.
Because of Covid19, we put extra concern to healthy measures and social distancing. During the
graduation ceremony all the students, teachers, parents and community representatives wore
masks. We encouraged people to wash hand regularly and maintain social distancing. Even with
little challenge, we managed to arrange successful and enjoyable ceremony.

Critical life situations and backgrounds of the student
All our students are coming from low-income families. Most of them have small children and
financially unstable family. For example, we have girls who are single-parents and who do not have
family members who can help them with their basic needs. It brings a critical question: How can she
go to school, when she must work to earn money to feed herself and her children? And how about,
who can take care of the small baby, if she goes to school? These were the first questions we have
faced since opening the training center.
Some of our students have dropped out because of these challenges. We are currently working on
to find sustainable long-term solution how to support and help our students to finish their course.

Staff management
We believe in open, transparent and friendly working environment. We want to maintain positive
and strong team spirit. We want our staff to have good balance between work and personal life. We
highly value good communication, development willingness and transparency. For us, that is the
most important part: to have a loyal, positive team with high interest of development.
Two of our staff members did not respect our working rules. They were neglectful and they had lack
of interest for the work. They started to miss days and skip work tasks. By the end of the third
quarterly we hired these two team members. One of them is already replaced.
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7. IN-KIND CONTRIBUTIONS
In-kind contributions are donations of goods, services, or time — instead of cash. Since we are
working in a local community, together with the community members, to help the neediest
ones, we are also happy to receive in-kind contributions from the villagers or team members.
We encourage the villagers to join our work and volunteer.

In-kind contributions of the third quarterly
Management and administration work

Done as volunteers.

KTC Graduation Ceremony
arrangement and work

The graduation ceremony was fully arranged with community
representatives, local volunteers, and international volunteers.

CV-editing course

Volunteer trainer

Figure 7: Graduation ceremony
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TOTAL EXPENDITURES OF THE THIRD
QUARTERLY OF THE PILOT YEAR
1,2 %

7,9 %

3,3 %

Classroom equipment and course
materials

0,2 %

Salaries

Graduation ceremony

Furniture making

Running exp

87,4 %
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8. IMPACTS
During the third quarterly of the pilot year, Kalevala Training Center has brought multiple positive
impacts to the community, students and to our team members. KTC project has brought job
opportunities, improved skills of the management team and given new beginnings for students.

Job opportunities
•

The project has given 7-months contract for eight people: six teachers, cleaner and
security guard. For them, the job opportunities have been great chance to sustain
their families.

“Being able to feed my family every day, is already one big reason to be grateful, but
KTC has given me so much more than that. This job has given me a chance to be
innovative, develop my skills and meet new people. I have been challenged in a
positive way which has been huge inspiration for me “
- Clare, Salon and Hairdressing assistant teacher
Skill development
•

This project has given skill development opportunities, not only to our students
but also to our team members and staff.

“I had a chance to start a job as security guard in Kalevala Training Center.
This job has been great opportunity for me, and it has helped me to sustain the
life of me and my family members. In addition, the job has given me chance to
develop my skills. I went through first aid training and training for occupational
safety. It is always huge pleasure to learn more!”
- Mtwii, security guard
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Employment opportunities
•

After graduation, most of the salon- and computer class students continued into
practical trainings and to job searching. Completely new world full of opportunities
had opened to them. Some of them started to practise their skills from home, some
are planning to start their own business.

“After finishing my course in Kalevala Training Center, I started
practising my skills at home. I started to do hair treatments, braiding
and different stylings. First clients came to see me, but now I am
receiving calls from people who are inviting me to go and do their hair
in their homes. So, now I am a mobilized hairdresser!
This has helped me to feed my child and I managed to buy a mattress.
It is wonderful how life can change!”
- Fatuma, 20-year-old single-parent

Figure 8: Saloon and hairdressing classroom.
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9. NEXT STEPS
The fourth quarterly of the pilot year has been exciting, challenging and full of happy moments
together with our students. Running the training center and living every-day-life has been
interesting and memorable.

Next quarterly will be the final quarterly of the pilot year. We will focus on development and
improvement. We will organize second graduation ceremony, evaluate our performance and
develop the system.

TARGETS OF THE FOURTH QUARTERLY
OF THE PILOT YEAR:
•
•
•
•
•

Run and improve the course programs
Second graduation ceremony
Develop entrepreneurship program
Collect student data and analyse the performance
Make annual report of the complete pilot year

-
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10.

APPENDICES

All appendices are here to support the quarterly report, approve the information and bring more
detailed information. Appendices are saved in another document, to make the reading process
easier.

Appendices:
1. Accounting of the first quarterly
2. Receipts, payment sheets and payment documents

Figure 9: Outside mural
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